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PSCOPE strengthens institutions through 
evidence and comparison

PSCOPE Africa is a private African institution providing expertise in 
performance evaluation, benchmarking and web-based performance 
systems — helping organisations turn evidence into accountability, 
learning and institutional improvement.

OUR PURPOSE

Make performance 
visible — and 
improvement 
actionable.

CONTINENTAL PERSPECTIVE

Built on more than a decade 
of AU-level expertise in 
country performance 
reporting, scorecards and 
accountability systems.

WHAT WE ENABLE

01 Clear results 02 Credible evidence

03 Comparable performance 04 Targeted improvement
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A complete performance-management offer
From strategy and programme design to evaluation, learning and institutional change.

01 STRATEGY & MANAGEMENT

Strategic planning, results architecture, governance and 
management advisory.

02 PROGRAMME FORMULATION

Programme design, investment cases, resource mobilisation 
and fundraising support.

03 SURVEYS & EVALUATION

Baseline and endline surveys, impact assessments and 
independent external evaluations.

04 BENCHMARKING & SCORECARDS

Scoring methodologies, comparative analysis and 
performance dashboards.

05 TRAINING & CAPACITY DEVELOPMENT

Tailored training, coaching, peer learning and practical 
institutional capacity development.

06 DIGITAL PERFORMANCE SYSTEMS

Integrated databases and web applications for planning, 
budgeting, MEL, reporting and staff performance.
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Independent evidence strengthens decisions, 
accountability and learning

SURVEYS, IMPACT & EXTERNAL EVALUATION

Rigorous evidence across the 
programme lifecycle

Baseline surveys establish credible starting conditions and targets.

Endline surveys measure change, achievement and sustainability.

Impact assessments examine contribution, outcomes and wider 
effects.

External evaluations provide impartial findings and actionable 
recommendations.

Mixed methods • participatory inquiry • data-quality assurance • clear recommendations for decision-makers
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Benchmarking becomes valuable when it leads to 
improvement
PSCOPE combines measurement with learning: identifying best-in-class performance, understanding the causes 
of gaps and translating lessons into practical support.

01

DEFINE

Clarify goals, targets and 
accountability.

02

MEASURE

Build indicators and 
strengthen data systems.

03

COMPARE

Score and benchmark 
performance fairly.

04

LEARN

Investigate drivers, gaps and 
best practices.

05

IMPROVE

Match needs with peers, 
support and investment.

The objective is not a ranking alone. It is a structured pathway from evidence to peer learning and better performance.
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Expertise shaped by Africa’s continental reporting 
systems
PSCOPE’s lead expertise draws on the design of systems used to report government performance to the 
highest political level.

AFRICA AGRICULTURE TRANSFORMATION 
SCORECARD

A country performance tool for the CAADP 
Biennial Review, designed to make progress 
transparent and support accountability for 
agricultural transformation.

WATER & SANITATION REPORTING

Earlier AU-level experience also included introducing a 
country-scorecard approach that contributed to the 
Water and Sanitation Sector Monitoring and Reporting 
System (WASSMO).

These references describe the foundational expertise of PSCOPE’s lead expert; they are not presented as contracts awarded to PSCOPE Africa.
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One integrated platform turns institutional data into 
performance

WEB-BASED PERFORMANCE SYSTEMS

FARA’s MEL application connects 
the full management cycle

Plans and budgets aligned with programme results.

Monitoring data converted into timely reports and evidence.

Staff time and results-based performance managed online.

Partner institutions learn, report and deliver jointly.

Initiated and coordinated by Eng. Anselme Vodounhessi at FARA since 2018 • mel-caadpxp4.faraafrica.org
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Performance systems adapted to Africa’s development 
priorities
PSCOPE brings a common discipline — clear goals, credible evidence and structured learning — across 
diverse sectors and institutional levels.

01 AGRICULTURE & RURAL DEVELOPMENT

Results frameworks, scorecards, programme evaluation 
and rural infrastructure advisory.

02 WATER, SANITATION & RESOURCES

Sector monitoring, accountability frameworks and 
infrastructure advisory.

03 ENERGY & ENVIRONMENT

Performance architecture for sustainable programmes and 
investments.

04 PUBLIC MANAGEMENT

Institutional assessment, governance, change management 
and collective leadership.

For governments • continental and regional institutions • development partners • foundations • public and private organisations



Plan. Measure. 
Learn. Improve.

Build a performance culture — 
not just another reporting 
system.

LEADERSHIP

Ms. Melika Sthella Kemi Vodounhessi
Executive Director

Eng. Anselme Vodounhessi
Lead Expert

CONTACT

Building 04, Lot 22, Section 234, Sector 21
Dassasgho, Ouagadougou, Burkina Faso
01 BV 30145 Ouaga 01

sthella.vodounhessi@PSCOPEafrica.com
anselme.vodounhessi@PSCOPEafrica.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

